ROCHESTER AREA COMMUNITY FOUNDATION
YOUTH & FAMILIES INTEREST AREA

REQUEST FOR PROPOSALS
Spring 2012
PLEASE READ CAREFULLY AS UPDATES HAVE BEEN MADE
BACKGROUND AND INTRODUCTION

This Request for Proposals (RFP) is available to all potential applicants in the greater Rochester region (Monroe, Orleans, Genesee, Livingston, Ontario, Seneca, Wayne, and Yates counties) who are interested in enhancing the quality of after-school programs for youth.  Grant awards will range from $5,000 to $40,000. 

The Need and Opportunity

Significant changes in family structure and a growing proportion of working parents have created the need for more structured, quality after-school programs for youth.  Research shows that children, families, and communities benefit from high-quality after-school programs.  According to a report from the U.S. Departments of Education and Justice entitled Safe and Smart, Making After-School Hours Work for Kids, “well-planned and well-staffed programs provide safe havens where children can learn, take part in supervised recreation, and build strong, positive relationships with responsible, caring adults and peers.”  

In 2000, a panel of advisors assisting the Community Foundation concluded that the greater Rochester region could benefit from an investment in the quality of after-school programs for youth. This approach has subsequently been recommended by a 2005 RAND Corporation study, entitled Making Out-of-School Time Matter.

To strengthen the quality of after-school programs, it was recommended that the community come together to agree on acceptable standards for quality in after-school programs for youth, provide an assessment system that identifies areas for improvement, and then provide financial resources to help providers reach the agreed-upon standards.  This process is similar to the one pursued to improve the quality of early childhood programs in Monroe County, to great effect. 
Role of the Community Foundation in Funding Youth Programs
The Community Foundation and its donors have had a long interest in improving the lives of youth and families, and the Community Foundation has helped garner resources for quality improvements in youth services and early childhood programs. Thus, focusing on enhancing the quality of after-school programs for youth is a natural funding strategy for the Community Foundation.
The Community Foundation has pursued two avenues in its work in the youth area: The creation of a community collaborative (GRASA) and providing grants to increase the quality of after-school programs.

Greater Rochester After-School Alliance

The Community Foundation helped create the Greater Rochester After-School Alliance (GRASA) made up of funders, policymakers, provider representatives, school districts, families, and researchers.  GRASA’s mission is to strengthen the quality, quantity, and accessibility of out-of-school-time programs in Monroe County for school-age youth through community collaboration.  Since its creation in the fall of 2001, the Greater Rochester After-School Alliance has accomplished several important tasks: 
1. Produced two inventories of existing after-school programs in Monroe County.  The first inventory conducted by CGR in 2001-2002 found that only 12% of children are served by formal after-school programs.  The second survey conducted by The Children’s Agenda in 2007 found that less than 9% of children are served by formal after-school programs; 
2. Identified quality standards for after-school programs and encouraged after-school providers to consider pursuing accreditation;
3. Conducted a poll of parents to learn what children are doing after school and to gauge parents’ satisfaction with after-school arrangements and activities;
4. Initiated several focus groups of young people and learned that youth desire varied after-school activities that are structured, offered on a regular schedule, and supervised by respectful, youth-focused adults; 
5. Held forums with providers to get insight into their needs, share research, and share information regarding state and federal funding opportunities;
6. Implemented with Children’s Institute an after-school program quality assessment project using the Youth Program Quality Assessment (YPQA) tool developed by High/Scope.  The after-school program quality assessment project provides immediate, confidential feedback to organizations that offer after-school programs, allowing them to use the information to improve their activities and organizations.  For more information see www.childrensinstitute.net.  
7. GRASA, a Community Foundation Initiative, became a regional network affiliate of the New York State Afterschool Network (NYSAN) and is working to promote other regional after-school networks.  
8. GRASA is pursuing creation of a city-wide system of comprehensive out-of-school-time programming for school-age youth.  The community’s efforts were recognized by the National League of Cities in a 2011 report entitled, “Municipal Leadership for Afterschool: Citywide Approaches Spreading Across the Country” which identified 27 cities that are among the most advanced in their efforts to coordinate after-school opportunities for children and youth. 

Grantmaking

The Community Foundation is also providing grants to strengthen the quality of existing after-school programs.  Enhancing program quality is the focus of this Request for Proposals. 

Possible Approaches to Quality Improvements in After-School Programs for Youth

There may be a variety of ways providers of services for youth could enhance the quality of their programs.  Applicants are free to consider many approaches, however all applicants must tie their desired quality enhancement to well-researched standards or assets, or to other program models that have been evaluated and shown to be successful. Enhancements could include but would not be limited to: 

· Staff training in a particular youth development curriculum;
· Staff training in developmentally appropriate programs for specific age groups; 

· Restructuring curricula to be more in-line with the approaches supported by national research;
· Connecting youth with community service projects and engaging youth as resources in the community;
· Engaging parents in program planning and implementation;
· Implementing structured social and emotional skills-building programs for youth;
· Polling youth participants about program hours, structure, and content and redesigning the program based on the results; 
· Connecting young people with health and wellness resources; and/or
· Securing accreditation of an after-school program.

GRANT LOGISTICS

Size of Grants Available

Grants in the range of $5,000 to $40,000 are available. Applicants requesting grants at the higher end of the range must serve large numbers of children and have a track record of striving to meet, and monitor progress toward, some nationally recognized standards of quality for after-school programs for youth. Grants can be spent over two years, if desired.

Who’s Eligible

Any nonprofit 501(c)(3) organization or government entity already providing after-school services to youth in the greater Rochester region (Monroe, Orleans, Genesee, Livingston, Ontario, Seneca, Wayne, and Yates counties). 

Any nonprofit organization that provides training, technical assistance, or capacity-building expertise to organizations providing after-school care.

Any organization that provides program enhancements to already existing after-school programs.

A funded project must meet the following criteria or provide services to organizations that meet them:
1. Serve youth ages 9-14; 
2. Meet at least 4 times per week after-school through the school year;
3. Incorporate a youth development philosophy in its programming, thereby encompassing those opportunities, relationships, supports, and services needed by all youth to become competent, caring, contributing adults who are connected to the community and committed to others. (See Appendix A for additional information regarding youth development.);
4. Have a continuous, recurring population of young people so that the youth can build strong relationships with adult staff, teachers, and/or caregivers; and 
5. Consider youth involvement as a fundamental component of its programming, thereby involving youth in the design of the program and allowing them to make decisions about and provide feedback on the program in a way that is appropriate to their age.
Please note that applications that seek funding for programs designed to treat children with behavior or developmental problems will generally not be considered. Programs that meet infrequently (i.e. less than four times per week or only for a few weeks at a time) will not be considered unless they are integrated into a program that meets more regularly.

Deadline for Applications

Applications must be postmarked by February 17, 2012.  Please submit two copies of application and supporting documentation.  Grants will be announced in June 2012.
Where to Submit Applications

Mairead Hartmann, Program Officer, Rochester Area Community Foundation
500 East Avenue, Rochester, NY  14607–1912
APPLICATION GUIDELINES – 15 REQUIREMENTS

Please include all of the following fifteen items when submitting your proposal for funding. 

1.  One Page Cover Letter

Please include a one-page cover letter that: 

-    Describes your organization and who it serves;
-    Briefly describes your project; and 
-    Indicates the amount you are requesting from the Community Foundation.
2.  Organization Information
Please provide:

· The name, street and mailing address, phone number, fax number, and email address of your organization;
· An organization contact with email address for the project;
· A list of your Board of Directors;
· Your most recent annual report, or, if not available, a statement of program services; and
· Signatures of the CEO and a Board representative, preferably the Board Chair or President.
3.  IRS Determination letter

If you are a 501(c)(3) organization, please enclose a copy of your IRS determination letter indicating that your organization is exempt from taxes under Section 501(c)(3) of the IRS code and that the organization is not a private foundation as defined in Section 509(a).

4.  Adherence to Eligibility Requirements and Mission
Please provide the mission of your organization and indicate how you meet the 5 eligibility requirements on page 3.  If your program is a component of a more comprehensive after-school program, please indicate the days and hours of your program and the days and hours of operation of the after-school provider that houses your program.  For example, if your program is an arts program that meets weekly at a City Recreation center, please give the days and hours of operation of each.
5.  Project Description
In one or two pages, please describe the project you would like to have funded by the Community Foundation.  This should be a description of a specific project, not a justification of your entire organization. Projects might encompass staff training or development, facilities enhancements, program modifications, or steps to improve health and safety, or may incorporate one of the approaches listed previously. Proposals that demonstrate knowledge of, and attempted adherence to, current research on program quality will be most competitive.  (See resources in Appendix A.)  Funding is for quality enhancements, not for program expansion, except in communities outside Monroe County where there may be few existing structured programs that operate during the hours when children are not in school.

6.  Number of Young People the Quality Enhancement Could Affect

Please provide the approximate number and ages of youth your quality enhancement project could affect.

7.  Quality Standards Your Project is Working to Meet or Program Models You Would Like to Implement

Please provide the quality standard(s), best practices, or program guidelines that your organization will be trying to address with this project. This piece of information must be included for the proposal to be complete.  We recommend you draw from one of the following three sources (website addresses and contact information are provided in Appendix A):
A. Council on Accreditation After School Standards, formerly National AfterSchool Association (NAA) Standards (www.coaafterschool.org/)
The Greater Rochester After-School Alliance determined in 2001 that NAA standards were the most useful and complete of those that were available at the time.   In 2009, the Council on Accreditation (COA) assumed responsibility for after-school accreditation from NAA.  
Per the COA: “When we partnered with the National AfterSchool Association (NAA) to transition its accreditation program to COA, we set out to develop a set of standards that are based on generally-accepted elements of best practice, outcomes-oriented, effective in advancing quality, and responsive to the unique needs and diversity of after school programs.  COA’s After School Standards represent a merging of NAA's standards and COA's 8th Edition Standards, and include three different sections of standards: After School Program Administration (ASP-AM), After School Human Resources (ASP-HR), and After School Programming and Services (ASP-PS).”
Applicants should identify the COA standard(s) that they would like to meet and describe the actions they will take to bring their program up to those standards.    

B. New York State Afterschool Program Accreditation
http://www.afterschoolworksny.org/program_accreditation.html
Led by AfterSchool Works! New York and informed by the New York State Afterschool Program Accreditation workgroup; a group comprised of direct service practitioners, program directors, trainers, evaluation specialists, policy experts and agency leaders - the New York State Afterschool Program Accreditation model is designed to provide after-school providers in New York State with a viable, affordable, and meaningful accreditation option.

Please click on “NYS Afterschool Program Accreditation Forms, Applications, Surveys and Checklist package” at http://www.afterschoolworksny.org/program_accreditation.html for information.  

Applicants should identify the NYS Afterschool Program standard(s) that they would like to meet and describe the actions they will take to bring their program up to those standards.    

C. The Rochester After-School Plan 
In June, 2008, Mayor Duffy of the City of Rochester, Superintendent Brizard of the Rochester City School District, and after-school advocates met to discuss the creation of an after-school taskforce.  It was agreed upon that the taskforce would spend the summer of 2008 working with facilitators with expertise in after-school system building.  The Community Foundation made a grant to The After-School Corporation (TASC) to facilitate the meetings of the taskforce and to help develop a plan to address the after-school needs of every student in the Rochester City School District.  

The result was The Rochester After-School Plan which included a series of recommendations and two program models: One for after-school programs serving elementary school students 

(Rochester I) and a second for after-school programs serving secondary school students 

(Rochester II).  A copy of the complete report can be found at www.racf.org.
Per the report, “At the heart of the Rochester After-School Plan is the program strategy – the occurrences, plans, and day-to-day operations at a site serving children and families. Key components include people served, activities, staff, staff ratios, and location. Rochester I and II build on local resources and incorporate research-based policies and practices that have proven effective in increasing school engagement and achievement. 

In combination, the critical core elements of these two models provide for: 

· Access to and sustained participation in the program; 

· Structured, varied, and intentional programming that is aligned with but different from the school day; 

· Caring and well-trained staff that provide adequate supervision;  

· Strong partnerships between program operators and children’s teachers, families, and other community organizations; and,

· A cost that is both reasonable and sustainable.”
Programs applying for Community Foundation funding should do the following: 

1. Identify whether the program is using Rochester I or Rochester II;

2. Describe how closely the existing program meets Rochester I or Rochester II; and

3. Identify the programming standard(s) below that the program would like to meet and describe the actions that the program will take to bring their program up to those standards.

Rochester I - Elementary School Students

· The program scheduling and content are evidence-based and developed in partnership with principal;
· The program builds on and wraps around each school's Extended Day programming and/or Supplemental Educational Services;

· The program offers healthy snacks and nutritious meals;
· The program has literacy, arts, and/or STEM (science, technology, engineering, and mathematics) components;
· The program has family involvement and services (on-site and/or through referrals);
· The program has health, wellness, and physical fitness components;
· The program has opportunities for community service and leadership activities;
· The program offers social/emotional learning programming;
· The program offers an evening program for families one night per week with family dinner until 8:00 p.m.

Rochester II - Secondary School Students

· The program engages participants in 4 hours of academic support and enrichment per week; 

· The program offers healthy snacks and nutritious meals;
· The program has literacy, arts, and/or STEM (science, technology, engineering, and mathematics) components;

· The program offers life-skills training, mentoring, and/or tutoring; 

· The program has opportunities for family involvement; 
· The program offers an evening program for families one night per week with family dinner until 8:00 p.m.
· The program has health, wellness, and physical fitness components;

· The program has opportunities for community service and leadership activities;
· The program offers opportunities for youth input, youth choice, and youth leadership;
· The program offers an employment readiness component.
D.
Other

There may be other programs or trainings that are based on youth development research, have been evaluated, and shown to be effective. With sufficient documentation about effectiveness included with the proposal, these quality enhancements will be considered.  

8.  Qualifications and Experience of Key Staff or Consultants

Please list the names, credentials, and experience of staff administering and delivering the project for which you are seeking support.  If your organization is using a consultant, please include his/her credentials.  If project staff are not yet hired, describe the requirements for the position(s) to be filled including necessary credentials, academic degrees, professional certifications, and years of experience. Costs for staff should be included with your budget.

9.  Project Outcomes 
The ultimate long-term outcome of each funded project should be to raise the overall quality of one or more after-school programs up to some specific research-based quality standards. However, shorter-term outcomes are also important.  Please identify the specific shorter-term outcomes of your project.  You may include items such as the number of staff who will be trained or the number of children who will benefit from an addition to the curriculum.  If your program/project involves staff training, please explain how you will ensure that the learnings from the trainings are retained over time.  

10.  Timeline for Achieving Your Project Outcomes

Please let us know when you expect to achieve your project outcomes.  It may take longer than the grant period.

11.  How You Will Monitor Your Progress

Please describe the data you will use and how you will measure your progress toward meeting your project goals. Please consider www.ACTRochester.org (as highlighted on page 9) as a potential resource.
12.  Area to be Served
Please identify the geographic area you serve.  For example, you may work within the 14621 zip code in the City of Rochester or the Wayne County towns of Red Creek and Wolcott.

13.  Other Partner(s) With Whom You Will Be Working 

If this work is being conducted in collaboration with another organization or other organizations, please identify the organization, its role in the project, the contact person in that organization, and an address and phone number. Please also include a letter of support. 

14.  Project Budget

Please complete the project budget form in Appendix B.

15.  Recent Organization Budget and Audited Financial Statement
Please include:

· A financial summary of your organization’s most recently completed fiscal year, including the original budget and actual revenue and expenses for that year; and
· The most recent audited financial statement or review for the complete fiscal year of your organization.  If your financial statements have never been audited, indicate why (e.g. you are too small or your organization is too new).
REPORTING ON YOUR PROGRESS

If awarded a grant from the Youth & Families Interest Area you will be required to submit a final report form approximately one month after the end of the grant period indicated in your terms of grant agreement.  If additional funding is requested before a final report form is due, an interim report must be submitted with your new request.  Applicants are encouraged to contact Community Foundation staff to discuss the specific contents of an interim report.
If you have questions about completing this application, please contact:   

Mairead Hartmann, Program Officer

(585) 341-4350 / mhartmann@racf.org
COMMUNITY INDICATORS

National community indicator projects have been increasing as technology advances and community organizations expand their missions beyond grant making to being catalysts to improve and impact the quality of life in their communities. Business approaches, such as a balanced scorecard, have been adopted as data provides the basis for making change and measuring the impact. These conditions served as the stimulus to launch ACT Rochester in 2009, a collaboration of the Community Foundation and United Way of Greater Rochester.

ACT Rochester’s mission is to change the culture of community problem-solving and associated decision making through the use of credible, independent, and timely data.

The website, www.ACTRochester.org, provides access to data for 12 topic areas:

· Arts, Culture and Leisure

· Children and Youth

· Community Engagement

· Economy

· Education

· Environment

· Financial Self-Sufficiency

· Health

· Housing

· Public Safety

· Technology

· Transportation

The Community Foundation encourages all grant seekers to use objective data in their grant submission request. Consider ACT Rochester’s website as a source to support this expectation.  

For help navigating ACT Rochester’s website, please contact:

Mary Hartstein

Program Administrator

mhartstein@racf.org
(585) 341-4352

APPENDIX A
Quality Standards, Program Models, and Features of Youth Development for 
After-School Programs for Youth

Standards/Accreditation Information
Council on Accreditation After School Standards:

www.coaafterschool.org/
The Council on Accreditation now administers the accreditation process formerly administered by the National AfterSchool Association.
New York State Afterschool Program Accreditation

http://www.afterschoolworksny.org/program_accreditation.html
Led by AfterSchool Works! New York and informed by the New York State Afterschool Program Accreditation workgroup; a group comprised of direct service practitioners, program directors, trainers, evaluation specialists, policy experts and agency leaders - the New York State Afterschool Program Accreditation model is designed to provide after-school providers in New York State with a viable, affordable, and meaningful accreditation option.  For additional information, please click on “NYS Afterschool Program Accreditation Forms, Applications, Surveys and Checklist package” at http://www.afterschoolworksny.org/program_accreditation.html.

The Rochester After-School Plan:
www.racf.org/page10004468.cfm
The Rochester After-School Plan includes program models for after-school programs serving elementary and secondary school students.
Youth Development Information
National Research Council, Institute of Medicine, Community Programs to Promote Youth Development (National Academies Press: Washington, DC, 2002).

http://books.nap.edu/catalog/10022.html
The Forum for Youth Investment 

http://www.forumforyouthinvestment.org/
The Forum for Youth Investment is a nonprofit, nonpartisan "action tank" dedicated to helping communities and the nation make sure all young people are Ready by 21®: ready for college, work and life. Informed by rigorous research and practical experience, the Forum forges innovative ideas, strategies and partners to strengthen solutions for young people and those who care about them. A trusted resource for policy makers, advocates, researchers and program professionals, the Forum provides youth and adult leaders with the information, connections and tools they need to create greater opportunities and outcomes for young people.
Search Institute
http://www.search-institute.org/
Search Institute is an independent nonprofit organization whose mission is to provide leadership, knowledge, and resources to promote healthy children, youth, and communities.

Program Evaluation Information
Harvard Family Research Project
www.gse.harvard.edu/hfrp/index.html
Children’s Institute – Youth Program Quality Assessment
www.childrensinstitute.net
Appendix B
Project Budget Information 

REQUEST FOR PROPOSALS 

IN THE AREA OF

YOUTH & FAMILIES

Support/Revenue

	
	Committed
	Anticipated



	Requested Grant


	_
	

	Fundraising Events


	
	

	Private Support

Gifts/ Bequests
	
	

	Foundation/Corporate 

Grant Support
	
	

	United Way


	
	

	Government Support


	
	

	Investment Income


	
	

	Program Service Fees


	
	

	Membership Dues


	
	

	Miscellaneous (Describe)

	
	

	Total Support/Revenue


	
	


Please identify, on a separate sheet of paper, the specific organizations you have approached for funding and indicate with an asterisk those organizations that have already committed funds to this project. 

Please also identify how your program/project will be sustained beyond the current funding year, if it is to be continued in future years.

Expenses
	
	Total Expenses
	Expenses Covered by Requested Grant

	Staff*


	
	

	     Salaries


	
	

	     Fringe Benefits


	
	

	Consultant Fees


	
	

	Professional Development/

Training Fees
	
	

	     Conference Fees


	
	

	     Certifications


	
	

	     Education


	
	

	Supplies


	
	

	Printing


	
	

	Postage


	
	

	Phone/Fax


	
	

	Equipment


	
	

	Occupancy/Insurance


	
	

	Transportation


	
	

	Capital/Building Improvements
	
	

	Travel


	
	

	Other (Describe)

	
	

	Total Expenses


	
	


* Please include the annual salaries of each staff member committed to this project and the portion of their time allocated to the project.
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