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Bullis Fund Community Impact Grant Guidelines – June 2010
The Bullis Fund was created from the estate of Jeanette (“Nettie”) Aurelia Bullis, an astute businesswoman whose family settled in Macedon in the late 1830s.  Grants from income generated by the endowment fund are reviewed by a committee of Wayne County representatives and must reflect Miss Bullis’s interest in improving the quality of life of residents of Wayne County, especially in the Town of Macedon or within the area served by the Palmyra-Macedon Central School District.  Miss Bullis believed strongly in providing a “hand up” not a “hand out”; therefore most grants require a matching component. 

Eligible Applicants:  Charitable organizations providing non-sectarian services within Wayne County are eligible to submit applications for funding.  Organizations that provide professional services must meet any accreditation or certification standards applicable to their fields.  At this time, funding will be targeted primarily for services provided to residents of southwestern Wayne County.

Criteria for Applications:  All criteria must be met for a request to be considered.

· Applications must show how the project/program provides direct or indirect benefit to residents of Macedon or southwest Wayne County.  
· Applications must indicate how the project/program makes the community significantly better and/or how it has significant community-wide impact. 

· All applications must indicate matching or leveraged support from other constituencies.  Bullis Fund grants will not fund 100% of any project.

· All applications must provide evidence of ongoing stability and financial sustainability for the funded projects.  How projects will be funded in the future is a key consideration.
· Organizations are urged to participate in a communications “Strategic Roundtable” workshop through the Ad Council of Rochester.  Contact Adrienne Cavallaro at acavallaro@adcouncilroch.org or (585) 442-0200 x2 for more information and to schedule a workshop.  (The $500 charge is underwritten by the Bullis Fund.)
NOTE:  Grants are not renewable, and grants will NOT be provided for:

· Administrative overhead or grant writing expenses.  

· Projects or programs that memorialize named persons.

· General operating support.
· Sole support of ongoing programs.

· Projects that do not directly benefit residents of southwest Wayne County
Deadlines for grant applications are quarterly: August 31, November 30, February 28, and May 31.

Submission Process:

· Submit the completed application form, with budget, to the following address by the appropriate grant deadline:

Bullis Fund

Rochester Area Community Foundation

500 East Avenue

Rochester NY 14607

· Do not submit applications to advisory committee members.

Reports: A report form (provided with all grant checks) must be submitted at the end of the grant period and before any subsequent grant request.  An interim report may also be requested.

Contact: Bonita Wallace                       

                (585) 341-4360; bwallace@racf.org

BULLIS FUND COMMUNITY IMPACT APPLICATION FORM

To submit an application:

· Fill out the Organization Information Sheet and the Program/Project Budget Sheet.  Provide a brief budget narrative to explain the budget.  The Board Chair or other officer must sign where indicated.
· Address the questions in (A) through (G) below as specifically as possible (bullets OK) in four typed pages or fewer.  Do not repeat information from one section to another. 

· Prepare a one-page Executive Summary in bulleted form as a brief synopsis of your request, able to stand alone.  It should include:

· Organization name; project/program name; one sentence summary of project/program.

· Summary of people and communities served; need addressed; services provided; timeframe for project; and impact on identified people and community.

· Amount requested; total cost of effort; fit with Bullis funding interests.
· Send to Bullis Fund of RACF, 500 East Avenue, Rochester NY 14607:

· one copy of the application with executive summary, unstapled and not in a folder, binder or sleeves 

· a copy of the IRS determination letter advising that your organization is exempt from taxes under Section 501©(3) of the IRS code and that the organization is not a private foundation as defined in Section 509(a).

· a listing of the organization’s Board of Directors with their affiliations;

· a financial summary of your organization’s most recently completed fiscal year, including the original budget and actual revenue and expenses for that year;

· documentation of compliance with accreditation or certification, if applicable.

· an Annual Report, if available.
· Do not send unrequested attachments such as videos, program booklets, etc.  

Areas to address in your proposal:
A.  Brief Description of Project/Program (who, what, when, where, why)

B. Need and Demand
1.) Who is the target audience(s) for this project/program, how many will participate, and how will they benefit from participation?
2.) Why is there a need for this project/program?  What research or evidence documents that need?
3.) How do you know this group wants and will utilize your proposed project?
4.) How will participants be recruited for or access this program/project?
C. Outcomes 
1.) What will be better because of this project?  What research or evidence proves that this program will have the desired outcomes?  
2.) What will you measure to know if the project/program has succeeded?  When will you know?
D. Resources & Activities
1.) What are the steps you need to take to implement this program/project?  What is the timeline for accomplishing those steps?
2.)  Who will provide the services? What are their qualifications?  What other resources will you access or use?
3.) What is the matching or leveraging component of the project by dollar amount and type?
E. Organizational Capacity
1.) What is your organization’s mission and how does this project relate to it?

2.) How is your organization qualified to undertake this program/project?   
F. Links with other agencies
1.) Indicate the name and role of collaborative partners, if any, in accomplishing the goals of this project/program.  Include letters of support if relevant.
G. Future
1.) If this project/program is to continue beyond the grant period, how will it be sustained? (Seeking additional grants does not indicate sustainability.)
BULLIS FUND 

ORGANIZATION INFORMATION SHEET

	Name & address of applicant organization:


	Is the name at the left the same as it appears on the IRS 501©(3) Letter of Determination?   Yes  _no

If not, explain:

	Telephone Number:

Fax Number:

E-mail:


	For current fiscal year:

    Organization’s total budgeted revenue: ___   
    Organization’s total budgeted expenses:        __ 

Fiscal year: _______ to ___________

Revenue Sources for organization:

	Chief Executive Name and Title:

9-digit Federal Employer ID #:

Year organization incorporated:

Signature of Board Chair/Officer:


	   _  % government (city, county, state,

federal)

___ % United Way

___ % membership


	___ % fees
___ % grants

___ % investment income

___ % fund raising (e.g. 

            events,gifts,bequests)


Information for This Request

	Name of this program or project:

Program/project contact person:
	List other potential and actual sources of support for this project – put an “•” by those committed, noting any matching fund requirements.

Amount          Funder

	   Name:

   Phone #:

Total cost of this effort:

Amount requested from this funder:


	

	Type:

__Capital

__ Construction

__ Renovation

__ Equipment
__Endowment

__Program/Project

__General Support

__Other (describe)

	List major funders of this program/project for past two years if applicable:

Amount          Funder

	Date funds needed by:

Date by which funds will be spent:


	Have you participated in a Strategic Roundtable through the Ad Council of Rochester?

____ yes      ____no      ___ not yet but plan to




BULLIS FUND

Program / Project Budget Sheet

Provide the requested information for the program or project for which you are seeking this grant.

SUPPORT / REVENUE•
	
	Total Anticipated Support/Revenue

	Requested grant per this application
	

	Fundraising or special event revenue
	

	Other foundation or corporate grants
	

	Estate or planned gifts
	

	Government grants or contracts
	

	United Way support
	

	Contributions from individuals
	

	Fees for service
	

	Sales revenue
	

	Membership dues
	

	Investment income
	

	Other (specify)
	

	TOTAL Support/Revenue
	


•Please indicate above the sources of all financial support required for this program/project.

EXPENSES+
	
	Total Expenses for Program/Project
	Expenses to be Covered by Requested Grant

	Salaries
	
	

	Fringe benefits
	
	

	Professional fees (contracts, consultants)
	
	

	Evaluation
	
	

	Training
	
	

	Travel/meeting expenses
	
	

	Occupancy
	
	

	Phone, fax, information technology
	
	

	Printing/postage
	
	

	Supplies (consumable)
	
	

	Equipment
	
	

	Subtotal: Direct Expenses
	
	

	Proration: General/Management Overhead
	
	

	TOTAL Expenses
	
	

	Cost per participant
	
	


+Indicate how the revenue will be expended.  Include a brief budget narrative of no more than one page to explain or clarify any budget items (i.e. number of staff, type of consultant, number of trainings, etc.) or matching requirements.
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