GRANT NO.: 			
GRANT AMOUNT:		
DATE FINAL REPORT FORM DUE: 		

ROCHESTER AREA COMMUNITY FOUNDATION
CIVIC ENGAGEMENT PRIORITY AREA 
REPORTING FORM 


Your answers to the following questions will help Rochester Area Community Foundation learn about the successes and challenges of your project and gauge our impact in improving “social capital” and civic engagement in our region. Please answer each question as completely as possible. 
(Please use additional sheets of paper to answer Sections II – VIII.)

Photographs, brochures, etc. are welcome additions to this report. 


I. ORGANIZATION INFORMATION 

ORGANIZATION NAME: _________________________________________________

CONTACT PERSON: _____________________________________________________

ADDRESS: _____________________________________________________________

_______________________________________________________________________

PHONE NUMBER: ______________________________

E-MAIL ADDRESS: _____________________________

PROJECT NAME: ________________________________________________________

GRANT AMOUNT: _____________________________

TIME PERIOD COVERED BY REPORT.  FROM ______________  TO ____________

NAME OF PERSON COMPLETING REPORT: ________________________________

TITLE: ________________________________________ 


SIGNATURE: ___________________________________________________________


DATE: ________________________________________





II. 	PROJECT DESCRIPTION  (Please briefly summarize the following.) 

A.	PURPOSES/OBJECTIVES of your project.

B.	ACTIVITIES employed to achieve purposes/objectives. 

C.	PARTNERS and their roles in the project.

D.	“BRIDGING” SOCIAL CAPITAL.

Bridging: Bringing together people of different races/ethnicities, income and education levels, community type (urban/suburban/rural), age, religious background, etc. to build trust and tolerance. 

Identify the type of bridging your project is attempting to achieve.  Please describe your progress.  (Note: Your project was not required to address all types of bridging areas.) 

· 
1

4

· Race/ethnicity  
· Age
· Income level
· Education level

· Geography 
(urban/suburban/ rural, renter-owner, etc.)
· Religious background
· Other (Identify: e.g. language barriers)


E.	LEARNING AND PARTICIPATING IN GOVERNMENT (2/2003 grantees and later) 

Identify and describe work/progress towards building learning and engagement in government among the participants in your project. 

F. 	BARRIERS TO INVOLVEMENT and OTHER FACTORS 

Identify and describe progress towards addressing barriers to involvement.  (Your project was not required to address all these barriers.) 

· Inflexible/demanding work schedules and inadequate child care (“time/work” barrier)
· Lack of information about how to get involved
· Safety concerns
· Feeling that one can’t make a difference 
· Feeling unwelcome
· Transportation difficulties
· Other (please identify) 

G.	STRATEGIES

Identify the strategies your project employed, if any.  Please describe.

· Using “personal touch” and other direct, active approaches to bring people together (“knocking on doors”, “going to them”, working with as well as for people). 
· Working actively to engage the disengaged and disinterested (overcoming apathy). 

· Addressing the actual or potential problems of television, internet, and other technologies

· Acknowledging and accommodating people’s time constraints 

H.	PARTICIPANTS

· How many participants were involved in your project? Please give their age, gender, background, place of residence, etc.

· How many of these participants are a result of the Community Foundation grant? 

· What notable evidence of augmented trust, tolerance, and/or civic involvement emerged from the project? 

· Is there any individual or collective attitude or behavior changes can you ascribe to the project? 


III. 	FINANCIAL REPORT

A. BUDGET REPORT

Compare the original budget submitted with your proposal to actual spending, explaining substantial deviations from the original budget submitted. (No receipts, please.) 

B.	OTHER SUPPORT

Please identify any additional financial or in-kind support that was obtained as a result of this grant.


IV. 	PROGRESS AND OUTCOMES

A.	SHORTER- AND LONGER-TERM OUTCOMES

Please report briefly on progress toward short and longer-term outcomes identified in your proposal to Rochester Area Community Foundation. (Explain any significant deviations in the work plan that would alter these outcomes.) 

B.	“SPIN OFF”/LEVERAGE
 
Describe any “spin-off” of your project work (e.g. new block club started, publicity yielded replication of program elsewhere, etc.)



C.	UNFORESEEN OUTCOMES

Please identify any outcomes or results of your project that you did not anticipate.


VI. 	LESSONS LEARNED

A.	USEFULNESS OR PROGRAM MODEL/APPROACH/PHILOSOPHY

Was your project designed around any research-based program models or philosophies? If so, please describe the effectiveness of the program models/approaches or philosophies you employed.  Would you recommend this approach to others?  What would/will you change?

B.	SYSTEM-WIDE ISSUES

Please identify any system-wide policies or practices that helped or hindered efforts (e.g. regulatory body does not allow you to pursue a particular course of action, government funding for another component of your program was delayed thereby slowing implementation of your project or government program bolstered your work, etc.)

C. 	SIGNIFICANT ASSETS/HINDRANCES TO SUCCESS

Please describe factors that are most important to the success of your project and describe the factors that have been the biggest hindrances to the success of your project.


VII. 	FUTURE PLANS

A. 	PROGRAM

What is the vision for the project in the future?  How do you plan to make that vision a reality?

B. 	FINANCIAL SUPPORT

How do you plan to finance this project in the future? Will you re-apply to the Community Foundation? If you know, how much do you expect to request in a re-application?


VIII. 	ADDITIONAL INFORMATION

What else would you like to report that you haven’t had the chance to describe above? 

QUESTIONS? Contact Saul Maneiro at (585) 271-4271 ext. 4311 or smaneiro@racf.org.

Submit report form to Saul Maneiro, Rochester Area Community Foundation, 500 East Avenue, Rochester NY 14607, or to smaneiro@racf.org.
