REQUEST FOR PROPOSALS

IN THE AREA OF

CIVIC ENGAGEMENT

THE COMMUNITY FOUNDATION
Fall 2011
The Community Foundation announces a Request for Proposals (RFP) to applicants in the greater Rochester region* for projects that: 

Work to build trust, tolerance, and involvement among people of different races, ethnicity, income levels, education levels, ages, places of residence (geography), religious background, and other differences. 
One of the most effective ways to create relationships and connections among people from different backgrounds is to work together on a common project of community concern. Therefore, this RFP seeks projects that work to bridge differences, by working together on a government issue that is important to all in the group.

In this context, “government” includes any official activity relating to the following government bodies:

· Local government: Municipal town/village boards, city and county boards, (including planning and zoning boards, preservation boards, police commissions, etc.), executive agencies, legislatures, boards of supervisors, and regional boards such as transportation, etc.
· State Government: Executive branch agencies, Legislative committees, task forces, etc.
· Federal Government: Executive branch agencies, Congressional committees, etc.

Local, state and federal judicial bodies as well as international governing bodies, such as the United Nations, are also governmental entities. Any action relating to the creating, interpreting, enforcing, and implementing laws and regulations is considered a government activity. 

For example, projects might include: 
1) A diverse group working to address a local zoning ordinance or code enforcement issues;
2) Youth from different backgrounds participating in an educational program about the functions of state government; and

3) A broad group joining together to provide input in federal health or other domestic policy.  
Projects building YOUTH knowledge and involvement in government are especially encouraged, as are projects focusing on LOCAL government.

While projects that focus strongly on “bridging” without also working to build knowledge and involvement in government will still be considered, preference will be given to those proposals that bring diverse people together around activities that educate and involve them in government.  
Both new and existing organizations/projects will be considered. Annual grant awards will not exceed $20,000.  This RFP will be issued twice annually, with organizations eligible for grants once per year. 
“Bridging” differences or strengthening connections among people of different backgrounds should be the primary goal of your project. However, your project should also address:
1) One or more of the major barriers to involvement enumerated in the Social Capital Community Benchmark Survey (read more about the survey on page 3): 

· Inflexible/demanding work schedules and inadequate child care;
· Lack of information about how to get involved;
· Safety concerns;
· Feeling that one can’t make a difference;
· Feeling unwelcome, uncomfortable; and/or 

· Transportation difficulties. 
2) Uses of “personal touch” and other direct, active approaches to bring people together (“knocking on doors,” “going to them,” working with as well as for people).
3) If your project seeks only to engage disengaged citizens, please indicate how this will create stronger relationships among people of diverse backgrounds in the future.
4) Addresses the problems and/or potentials of television, Internet, and other modern technology. 
5) Recognizes, accommodates, and addresses time or other constraints experienced by people.
6) Complements/supplements existing work on trust, tolerance, and involvement. 
7) Builds community consciousness about the issue of social capital and its ingredients (trust, tolerance, involvement/participation). 

*Monroe, Orleans, Genesee, Livingston, Ontario, and Wayne counties.
BACKGROUND

Social Capital and Why It Is Important 

In essence, this Request for Proposals aims to increase the amount and level of “social capital” in the greater Rochester region.  

“Social capital” refers to the levels of connectedness, involvement, trustworthiness, and reciprocity among people. Social capital is a barometer and foundation of the health, vitality, viability, and productivity of individuals, communities, and society as a whole. 

Based on research into the declines of social capital experienced in America since the 1960s, Harvard Professor Robert D. Putnam argues that social capital levels affect the responsiveness of our governments and institutions, the quality of our education system, the vibrancy of our economies, the safety of our streets, and the health and happiness of individuals.  Professor Putnam and other researchers believe that social capital is as important to overall community health as financial and human capital. 

The Need and Opportunity 

Social Capital Community Benchmark Initiative

The Community Foundation seized an opportunity in 1999 to participate in a national Social Capital Community Benchmark Initiative. Spearheaded by the Harvard Kennedy School of Government’s Saguaro Seminar on Civic Participation in America, and conducted through com-munity foundations nationwide, this survey built on Robert Putnam’s work. The survey, conducted through 36 foundations in 40 communities, was administered to 30,000 respondents nationwide, generating an unprecedented volume and wealth of information about social capital in America.  You can see the main results of the local survey by visiting: racf.org.  You can also learn more about the national survey and social capital research by visiting bowlingalone.com, bettertogether.org, and cfsv.org/communitysurvey. 

Survey Findings 

The survey results from 988 greater Rochester respondents, with an oversample of African-Americans and Hispanics, were profoundly informative—in some cases predictable, in some cases surprising. The Community Foundation considers the following to be the most important results:

· Divide and Disparity in Trust: While exhibiting overall levels of interpersonal trust higher than the national survey sample, the greater Rochester survey respondents revealed disparities in trust by race/ethnicity, income level, education level, and age. African-Americans and Hispanics, lower-income respondents, and those with lower education levels trusted others significantly less than their non-Hispanic white, higher income, more educated neighbors. These results, while not surprising to many, indicated the strong need for support of organizations and activities that serve to bridge these gaps and disparities and overall to increase and improve trust in our regional community. 

· Higher Tolerance of Others’ Differences: Local respondents exhibited higher tolerance of people’s differences than respondents in the national sample. These respondents exhibit more diverse friendships, are more comfortable with having controversial reading material publicly available, and feel more positive towards immigrants. 

· Low Levels of Overall Involvement, Low Levels of Civic Knowledge, Trust, and Interest: Local respondents – like those of the national survey – exhibited low levels of formal and informal involvement and participation in their communities. For example:  
60% of greater Rochester respondents said they did not attend a single public meeting in the last year at which town or school affairs were discussed

46% said they had not volunteered in the previous year

7% were involved in a public interest group, political action group, political club, or party committee in the last year
In addition, local respondents showed lower levels of faith-based involvement and activity than the national survey sample.  However, African-American respondents practicing a religion were significantly more likely to attend regular religious services and participate in other faith-based activities than either Hispanic or non-Hispanic white respondents. 
· Barriers to Involvement. Half of local respondents reported experiencing barriers and obstacles to their community involvement. The most cited barriers, in order of magnitude: inflexible/demanding work schedule and/or inadequate child care; lack of information/not knowing how to begin; safety concerns; feeling that can’t make a difference; feeling unwelcome; and transportation difficulties. 

This survey is helping to guide the grantmaking strategy in our Civic Engagement Priority Area. The survey also has served and will continue to serve as a useful “conversation starter” and vehicle for education on the concept and issues of social capital in this region.  

Building Knowledge and Involvement in Government and Community Affairs

The Social Capital Survey results are just a piece of a growing wealth of evidence that Americans need to build their trust, knowledge, interest, and involvement in civic affairs and government. While post-September 11, 2001 research revealed a rise in civic/governmental interest and trust, the levels of involvement have not increased, either among adults or youth.  The Center for Democracy and Citizenship reports that “as with the cohorts that have immediately preceded them, young adults perceive distance between government, politics, politicians, and themselves.”

In their 1999 report “America Unplugged: Citizens and their Government,” the Council for Excellence in Government reports that “the majority of Americans feel disconnected from government and believe that government is no longer ‘of, by, and for the people.’”

A recommendation for building social capital through government and politics in “Better Together, the Report of the Saguaro Seminar: Civic Engagement in America” calls for developing participatory citizens. “Non-political community service, required by more and more schools, has been shown to create greater political awareness, and perhaps even to spur political participation in many young people. We believe it is time for political leaders to stop fearing the broadening of political participation and start encouraging it.”
How this RFP Was Derived

In addition to extensive analysis of the survey data described above, the Community Foundation drew from Robert Putnam’s research (especially his book Bowling Alone: The Collapse and Revival of American Community) and other social capital research conducted by the Saguaro Seminar at Harvard University (e.g. the Better Together publication found at the website listed on page 3) in order to create this Civic Engagement RFP. The Community Foundation’s Distributions Committee and Board of Directors, which oversee all grantmaking, also provided input. The Community Foundation also convened a Civic Engagement Priority Panel, a diverse group from around the region, to help guide the construction of the grantmaking strategy and RFP. The RFP is re-visited each time it is offered, with modifications made by staff and the Community Foundation Distributions Committee to respond to changing needs or circumstances. 

This Priority Panel is comprised of the following people (affiliations are listed solely for identification purposes):

Barbara Jones (Chair), J.P. Morgan Chase Bank Department of Community Development

Dr. David Anderson/Sankofa, Rochester-Monroe County Freedom Trail Commission 

Ann Baker, Central/Western New York Chapter of Nature Conservancy, Genesee Land Trust 

Kathy Cleary, Health Now 

Kenneth Dean, Office of the Mayor, City of Rochester 

Rev. Richard Gilbert, First Unitarian Church

Delaine Cook-Green, Coalition of North East Associations

Rev. Errol E. Hunt, Memorial AME Methodist Church

David Hunke, President and Publisher, The Democrat and Chronicle

Sister Beth LeValley, Greater Rochester Coalition of Churches

Clayton H. Osborne, Bausch & Lomb

Douglas Rice, Atlantic/University Neighborhood Association

Thomas Riley, Saphar & Associates

Margaret Sánchez, Sánchez & Associates 

Richard Schwartz, Chair of the Board, the Community Foundation 

Dr. Muhammad Shafiq, Islamic Center of Rochester 

Kartik Srinivas, University of Rochester Community Learning Center 

Janet Welch, Community Volunteer 

John Wolf, Genesee Seniors Foundation

PROPOSAL AND GRANT LOGISTICS

Grant Availability 

The Community Foundation will issue requests for proposals twice per year in the Civic Engagement Priority Area.  Grants of up to $20,000 per year are available.  Eligible organizations can receive only one grant per year through this priority area.  
Eligible Organizations

Any organization classified by the Internal Revenue Service as a 501(c) organization or described in 170(c)(1) by the Internal Revenue Service, and operating within the greater Rochester region (Monroe, Orleans, Genesee, Livingston, Ontario, and Wayne counties). This can include organizations and institutions such as chambers of commerce, veterans’ organizations, faith-based  organizations, schools, fraternities and sororities, service clubs, and government agencies, as well as charitable, educational, and other 501(c)(3) organizations.     

Deadline for Applications
Applications must be postmarked by August 19, 2011.
Submit the following: 

1. ONE hard copy of the organization’s full proposal to: 
Saul A. Maneiro
The Community Foundation
500 East Avenue

Rochester, NY  14607-1912

And 
2. One electronic copy of items 1-10 (PDF or Word format) to:


smaneiro@racf.org

APPLICATION GUIDELINES
The Common Application Form, commonly used by non-profits in this region, is not used for this RFP. Please use the following list of requirements: 

1) One Page Cover Letter

Please include a one-page cover letter that: 

· describes your organization and who it serves;
· briefly describes your project; and 

· indicates the amount you are requesting from The Community Foundation.

· signatures of the CEO and a Board representative, preferably the Board Chair or President.

2) Organization Information Sheet
Please use the form provided to give details about the organization including mailing address, phone number, fax number, appropriate email addresses, etc.
3) Project Description

Describe in detail the project you would like to have funded by The Community Foundation.  This should be a description of a specific project, not a justification of your entire organization. This description should explain in detail how the project will work to bridge selected differences and how it will build knowledge and involvement in government.  The description should also explain clearly how the project addresses selected barriers to involvement and other factors outlined on page two of this RFP. 

4) Qualifications and Experience of Organization, Key Staff, Consultants

Explain why the applying organization and its partners are well suited to deliver the project described and identify any specific experience the organization has in implementing similar projects.  Also list the names, credentials, and the relevant skills of staff and volunteers who will implement the project.  If your organization is using a consultant, please include his/her  credentials.  If project staff are not yet hired, describe the requirements for the position(s) to be filled including necessary credentials, academic degrees, professional certifications, and years of experience.  If staffing is part of your project plan, then a plan for future funding of the staff position should be included.
5) Project Outcomes 
Shorter- and longer-term objectives are both important: the desired effects on knowledge, attitudes, skills, behavior, condition, or status during and after the project. Please list and detail shorter- and longer-term outcomes that the proposed project will strive to achieve. 

6) Timeline for Achieving Your Project Outcomes

Please let us know when you expect to achieve your project outcomes.  (It may take longer than the grant period.)

7) How You Will Monitor Your Progress

Please describe in detail how you will measure progress toward meeting your project objectives. 

8) Area to be Served
Please identify the geographic area you plan to address.  For example, you may plan to work within the 14621 zip code or the Wayne County towns of Red Creek and Wolcott.

9) Other Partner(s) With Whom You Will Be Working 

If this work is being conducted in collaboration with another organization or organizations, please identify the organization, its role in the project, the contact person in that organization, and an address and phone number. Include letters of support from the partnering organizations.
10)  Project Budget
Please complete the project budget forms in Appendix A.

11)  Organization Documents (Government entities are exempted from these items)
-
IRS determination letter that identifies and certifies the organization’s IRS classification (whether it be 501(c)(3) or other);
· A list of your Board of Directors, with affiliations; 

· The most recent annual report, or, if not available, a statement of program services.
· The organization’s budget which should include a financial summary of your organization’s most recently completed fiscal year, including the original budget and actual revenue and expenses for that year; and
· The most recent audited financial statement or review for the complete fiscal year of your organization.  If your financial statements have never been audited, indicate why (e.g. you are too small or your organization is too new).
If you have questions about completing this application, please contact:

Saul A. Maneiro
Program Officer
(585) 341-4356
smaneiro@racf.org
Rochester AREA COmmunity foundation
Organization Information

	Name & address of applicant organization:


	Is the name at the left the same as it appears on the IRS 501(c)(3) Letter of Determination? __yes   __no

If not, explain:

	Phone Number:

Fax Number:

E-mail:


	For current fiscal year:

    Organization’s total budgeted revenue:

    Organization’s total budgeted expenses:

Fiscal year: __________ to __________

Revenue Sources:

	Chief Executive Name and Title:

9-digit Federal Employer ID #:

Year organization incorporated:
	___ % government      (city, county, state,

federal)

___ % United Way

___ % membership
	___ % fees

___ % grants

___ % investment income

___ % fundraising (e.g. 

            events, gifts, bequests, etc.)


Information for This Request

	Name of this program or project:

Program/project contact person:
	List other potential and actual sources of support - put an “*” by those committed, noting any matching fund requirements.

Amount          Funder

	   Name:

   Phone Number:
   Email:
Total cost of this effort:

Amount requested from this funder:

Type:
	

	__Program/Project

__General Support

__Other (describe)


	List major funders of program/project for past two years if applicable:

Amount          Funder

	Date funds needed by:

Date by which funds will be spent:


	


Appendix A

Project Budget Information 
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Support/Revenue

	
	Committed
	Anticipated



	Requested Grant


	_
	

	Fundraising Events


	
	

	Private Support

Gifts/ Bequests
	
	

	Foundation/Corporate 

Grant Support
	
	

	United Way


	
	

	Government Support


	
	

	Investment Income


	
	

	Program Service Fees


	
	

	Membership Dues


	
	

	Miscellaneous


	
	

	In-Kind Contributions 

(list significant in-kind sources below and their monetary value to the right)


	
	

	Total Support/Revenue


	
	


Please identify, on a separate sheet of paper, the specific organizations you have approached for funding and indicate with an asterisk those organizations that have already committed funds to this project. Explain, if necessary, any numbers and calculations. 
Expenses

	
	Total Expenses
	Expenses Covered by Requested Grant

	Staff*


	
	

	     Salaries


	
	

	     Fringe Benefits


	
	

	Consultant Fees


	
	

	Professional Development/

Training Fees
	
	

	     Conference Fees


	
	

	     Certifications


	
	

	     Education


	
	

	Supplies


	
	

	Printing


	
	

	Postage


	
	

	Phone/Fax


	
	

	Equipment


	
	

	Occupancy/Insurance


	
	

	Transportation


	
	

	Capital/Building Improvements
	
	

	Travel


	
	

	Other


	
	

	Total Expenses


	
	


* Please include the annual salaries of each staff member committed to this project and the portion of their time allocated to the project.
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